ConTACT KvsorT MANAGEMENT

PHONE: 07 5592 5800 | EMAIL: info@kidsoft.com.au

WEB: www.kidsoft.com.au/management

m a n a ge m e nt facebook.com/kidsoft | twitter.com/kidsoft

The KiDsorT MANAGEMENT TEAM IMPROVES PRRODUCTIITY
THROUGH ENUGHTENED AND EFFECTIVE PEOPLE MANAGEMENT

MANAGEMENT ( ONSULTANCYH

Kidsoft Management can assist you in all aspects of running your If you are building a centre from the ground up, purchasing or selling
business. We are specialised in licensing compliance for all states a childcare centre, or need advice on licensing, compliance or the
and territories, the National Quality Framework, policy and Early Years Learning Framework, the Kidsoft team can assist you. Any
procedures development and Child Care Benefit administration. of these services can be performed as a single project or as

periodic/short term consultancy in your childcare centre.

KivsorT MANAGEMENT TEAM DeLVErRABLES

2 Licensing requirements and compliance for:

NSW, QLD, VIC, SA, ACT, NT, WA and TAS

M Budget and purchasing management, and cost analysis on
operational budgets

Y Education and childcare national regulations consultancy and
implementation

M HR - recruitment, coaching and staff performance appraisals

M: National Quality Framework consultancy and implementation

M: Change management assistance

2 Complete inhouse payroll services

M Debt collection control

A Marketing strategies, IT strategies and implementation

M: ' Wage and rostering supervision

M: Operational improvement services
2 Financial management and reporting
M Child Care Benefit administration

M: Operational audits

THE COMPLETE SOLUTION MOT2E VALUE, LoWg-cost INDWVIDUALLY TAILOTZED SETRVICE YOu CAN TTR_2UST
Kidsoft Management provides Kidsoft Management is focused  We know that your business is Your centre will have a dedicated
you with the peace of mind and on making sure that you different. That’s why we create business development consultant
the knowledge that your receive the highest possible a package and price plan thatis  supported by an established team
business is in the hands of value and quality for the lowest  customised to the exact needs with over 20 years experience in

experts. possible cost! and desires of your business. the childcare industry.



